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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

September 11, 2023 

I.    REVIEW AND APPROVE AGENDA 

II.    APPROVE MINUTES OF PRIOR MEETINGS 

III.    OFFICER/COMMITTEE REPORTS 
  A.  Report of the Board Chair 

  B.  Report of the Vice Chair, Education 

  C.  Report of the Vice Chair, Finance 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV.  OLD BUSINESS 

 

V.    NEW BUSINESS 

A. 2023‐2024 Special Education Compliance Plan  

B. 2023‐2024 Revised Financial Budget  

  C.  Academic Progress 
  D.  New Teacher Development Overview 

E.  Facilities Update 

   

VI.  FUTURE MEETINGS 

Next Board Meeting ‐ Monday, October, 30, 2023 at 4:30pm. Parent Reception to follow at 

6:30pm. 

 

VII.  OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.    EXECUTIVE SESSION (CLOSED MEETING) 

  A.  Call for closed session 

  B.  Remove all non‐board personnel and move meeting to closed quarters. 

 

IX.    RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X.  ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

October 30, 2023 

Note: Parent/Board Reception to follow meeting starting at 6:30pm 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
 A.  Report of the Board Chair 

 B.  Report of the Finance Committee Chair 

 C.  Report of the Education Impact Committee Chair 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. 22-23 Financial Statement Audit Report & Schedule of Selected Statistics 

B.  Student Enrollment & Marketing Strategies 

 C.  Opportunity Trust Partnership Update 
D.  Facilities & School Safety Update 

  
VI. FUTURE MEETINGS 

Next Board Meeting – Monday, January 8, 2024 at 4:30pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board. 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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